— 1

& DriveEdumax
| Academy

Business Studlies

Curriculum for Grade Xli




Class 12 Business Studies Curriculum Overview

The Class 12 Business Studies curriculum is designed to provide students with foundational knowledge of
management principles, business functions, finance, and marketing. It is divided into two parts: Business
Studies Part | focuses on the principles and functions of management, while Business Studies Part Il covers
business finance and marketing. This curriculum equips students with theoretical and practical insights into

how businesses operate and are managed.

Textbook 1: Business Studies Part | — Principles and Functions of Management

This part of the curriculum introduces students to the core concepts and significance of management,
emphasizing its principles and functions. Through various chapters, students explore the fundamental

practices that govern successful business management.

Chapter 1: Nature and Significance of Management
This chapter introduces management as an essential activity for achieving organizational goals. Students

learn about the importance, characteristics, and objectives of management in the business context.

Chapter 2: Principles of Management
Focuses on the principles developed by Henry Fayol and FW. Taylor. This chapter elaborates on the

guidelines that managers use to coordinate their activities effectively.

Chapter 3: Business Environment
Explores the various external forces—economic, social, political, and technological—that affect business

decisions and performance. Understanding the business environment is crucial for adapting to changes.

Chapter 4: Planning
Discusses the process of setting objectives and determining the best course of action to achieve them.
Students are introduced to the importance of planning in business and the various types of plans used by

organizations.




Chapter 5: Organising
Explains how businesses structure their operations by assigning tasks, delegating authority, and
coordinating activities. This chapter covers the key elements of organizing, including division of work and

organizational hierarchy.

Chapter 6: Staffing
Focuses on the role of staffing in ensuring that the right people are in the right roles within an organization.

Topics include recruitment, selection, training, and development of employees.

Chapter 7: Directing
Examines the process of leading, motivating, and guiding employees toward achieving organizational goals.

This chapter highlights the importance of communication and leadership in effective management.

Chapter 8: Controlling
Describes the process of monitoring organizational performance to ensure that it meets the set standards
and goals. Students learn about the control process and how it helps managers make necessary

adjustments.

Textbook 2: Business Studies Part Il — Business Finance and Marketing

This part of the curriculum shifts focus to business finance and marketing. It introduces students to the key

financial decisions and marketing strategies that are critical for business success.

Chapter 9: Financial Management
Provides an understanding of the management of financial resources within a business. Topics covered
include financial planning, capital structure, and working capital management. Students learn how

businesses make financial decisions to ensure profitability and sustainability.

Chapter 10: Marketing
This chapter introduces students to the concept of marketing and its importance in satisfying consumer
needs. It covers topics such as the marketing mix (product, price, place, promotion) and strategies that

businesses use to promote their products or services effectively.




Chapter 11: Consumer Protection
Focuses on the rights and responsibilities of consumers and the legal framework that protects them. This
chapter emphasizes the importance of consumer awareness and the measures businesses must take to

ensure fair trade practices.

The Class 12 Business Studies curriculum provides a comprehensive understanding of management

principles, business operations, finance, and marketing. By exploring these concepts, students gain the
knowledge and skills necessary to navigate the complexities of the business world, laying the foundation for

further studies in commerce and management.




